
 

 

 
 
 
 

EDUCATION, RESEARCH & INNOVATION WORKING GROUP 

2 p.m. to 4 p.m. 

September 22, 2020 MEETING 

 
PARTICIPANTS: 
 

• Working Group Co-Chair- David 
Woolstenhulme, Utah Commissioner of 
Higher Education 

• Working Group Co-Chair-Stephen 
Handy, Utah State Representative 

• Alan Matheson, Executive Director, The 
Point 

• Kelvyn Cullimore, President & CEO 
BioUtah 

• Donna Milakovic, Senior Director of 
Community Outreach, Utah Valley 
University 

• Erin Talkington, Project Manager, 
RCLCO 

• Jeffery Nelson, President, Nelson 
Laboratories 

• Muriel Xochimitl, President, X-Factor 
Strategic Communications 

• Lisa Berreau, VP for Research, Utah 
State University 

• Will Dere, Associate VP for Research, 
Health Science Center, University of 
Utah 

• Brenner Adams, President & CEO, The 
Link Group 

• Jeffery Nelson, President & CEO, 
Nelson Laboratories 

• Chris Klomp, CEO, Collective Medical 
• Keith Marmer, University of Utah Tech 

Ventures 
• Jonathan Bates, Executive Director for 

Real Estate Administration, University 
of Utah

MEETING NOTES: 

• Co-Chair Representative Handy  
o Welcomed and introduced participants 

 
• Director Matheson gave a recap of The Point public launch  

o News coverage in every major media outlet in Utah 
o Over 1,700 survey responses in one week 

 
• Director Matheson gave a recap of The Point consultant team selection process 

o The selection of the prime consultant firm will be made using the Value Based 
Selection system (VBS). 

o The State will contract with only one legal entity.  
o All submittals, information, documents or information to be submitted by any 

prospective consultant in response to the SFC will be a public record. 
 



 

 

o Stage I - The Selection Committee may decide to conduct interviews with no more 
than the six highest scored firms that have met all of the requirements.  

 Three of the six highest scoring firms will move to Stage II 
o Stage II - Two charrette workshops will be conducted with the three selected firms at 

the initiation of the charrette process and at a midpoint review in the process.  
 The purpose of the Stage II charrette workshops will be to allow those firms 

to present their final concepts, urban design solutions and vision to the 
committee after completing previous charrette sessions.  

o The final step in the process will be a presentation by the firms / interview. 
 
 

• Director Matheson outlined the high-priority concepts identified to date that the working 
groups helped to draft: 

o Create an iconic, vibrant, mixed-use community, with a focus on quality of life and 
healthy living, with a strategic balance of jobs and housing to limit off-site trip 
generation. Include active, welcoming places for people to gather day and night for 
recreation, dining, culture and entertainment. 

o Serve the site with a high-quality, future-focused, multi-modal transportation system, 
with an emphasis on convenience, safety, access, regional traffic reduction, limited 
parking, emissions reduction, and active transportation. 

o Promote enduring statewide economic development through job creation, workforce 
development, and revenue generation. 

o Create a community that will attract and nurture top talent and outstanding anchor 
companies, as well as smaller local businesses. 

o Advance innovation by creating a place that promotes a culture of creativity and 
ingenuity, attracts outstanding talent and investment, promotes solution-oriented 
research, fosters the growth of promising early-stage companies, eliminates 
regulatory barriers, and facilitates interdisciplinary industry and academic 
partnerships to generate and commercialize new ideas. 

o Create a model of sustainable development that, relative to traditional development, 
significantly reduces air emissions (including GHG), water pollution, water and energy 
use, and takes advantage of on- and off-site renewable energy resources (including an 
on-site geothermal resource). Explore a net-zero-ready development. 

o Coordinate closely with others to ensure the development fits well with regional plans 
and infrastructure, advancing the interests of the broader community and not just the 
site. Promote regional trail, transportation, and green infrastructure connections 
through the area and facilitate thoughtful regional growth.  

 
 
 
 
 
 
 
 



 

 

 
 

• Brenner Adams presented on behalf of the Innovation District subgroup. He explained that the 
subgroup’s recommended vision statement is to “Develop a diverse, high-density district to 
inspire a culture of innovation by incorporating cutting-edge technology with a living and 
working space where the world can ‘visit the future.’ An exploratory sandbox to attract human 
and capital resources with increased collaboration, rapid idea generation and reduced 
congestion.” 
 

o Vision Focused Programming  
 Big & Small Company “Crossroads of the World” lecture & panel series. 
 Innovation workshops, experiential learning, pitch contests, & funding 

firesides.  
 Professional services & association pitches & office hours: Govt (SBA, 

Licensing, USPTO, FDA, regulatory assistance, immigration), legal, finance, 
creative, etc.  

o Physical / Facilities: ‘The smallest big city in America.’ 
 Anchor Corporate offices and R&D (Virtual/clinical labs, infrastructure, 

presentations) 
 Policy Sandbox: FAA Drone testing, UDOT Traffic test areas, Clinical trial 

sandbox.  
 Restaurants & Retail: Fast casual & fine dining with meeting rooms, test 

kitchen/concepts, Tech showcase stores. 
 Housing: (Highest Density in Utah) Residential, hotel & extended stay, etc.  
 Leisure Access: Jogging & biking to Jordan River trails & parks, On-site 

gyms.  
o Target Sectors  

 Software 
 Life Sciences 
 Clean Energy 

o Alliances (from target sectors) 
 Fortune 500  
 High-growth companies  
 These should be natural results of a successful district, not a focus. 

• Investors  
• Coworking spaces 
• Universities  

o Subgroup proposed Next Steps 
 Validate Sectors with State stakeholders (GOED, EDCUtah, Associations, 

Universities, etc) 
 Review with the rest of the working group 
 Create a short list of potential candidates, starting with anchor companies that 

have already invested in Utah 



 

 

• Donna Milakovic presented on behalf of the University and Private-sector partnership 
subgroup 

o University and Industry partnerships at the Innovation District will be shaped as this 
project progresses and the adaptability to create these partnerships is the subgroup’s 
goal.  

o The subgroup proposes a phased approach that allows for piloting programs and 
projects, building ongoing resources and governance. As such the subgroup proposes 
a portion of the land at The Point  be set apart for an “Education Innovation Park”(size 
to be determined in the Master Planning stage) and the governance of the real estate 
asset and revenue generated from development/sale/lease of that land be governed 
by a representative board of Education Leaders directed by a statewide education 
organization that understands public/private partnerships with education. 

  

The Point-University and Industry Partnership Subgroup 

Summary: University and Industry partnerships at the Innovation District will be shaped as this 
project progresses and the adaptability to create these partnerships is our goal. We propose a phased 
approach that allows for piloting programs and projects, building ongoing resources and governance. 
As such the subgroup proposes a portion of the land at THE POINT  be set apart for an “Education 
Innovation Park”(size to be determined in the Master Planning stage) and the governance of the real 
estate asset and revenue generated from development/sale/lease of that land be governed by a 
representative board of Education Leaders directed by a statewide education organization that 
understands public/private partnerships with education. 
 
Phase 1 
Land reserved for Education 

• Reserve a portion of land for Education Innovation Park 
• Revenue of land sale/lease/development goes to fund partnerships and research 

 
Education Innovation Board Create and empower a board with reps from all involved parties 
(including universities, technical colleges and others) to do the following:  

• Governance: Jurisdiction over the acreage set aside and land use funding 
• Strategy: Set standards, strategy, provisions for occupancy and programming: i.e. 

companies seeking involvement are required to have an education partnership to be 
considered to occupy this land reserve. 

o Other areas of the Innovation District might have a “preference for” education 
partnerships as part of a proposal to develop 

• Education/Industry Relationship Management 
o  Create a concierge experience for Innovation District companies that cuts 

across universities and gets through the red tape 
o Build Access Paths for Industry Partners to work with Universities to use 

equipment, facilities, hire interns, work with faculty, and graduate research 
assistance 



 

 

o Map resources and list of University specialties, Technical college trainings, 
and other educational resources 
 Before building new we should see what we have already built on 

campuses that industry could utilize, labs, reactors, test track etc 
• Vet opportunities from Industry for research partnerships 

o Individual corporate engagement and research work will continue at each 
institution 

• Recruiting  
o Collaborate with state economic development organizations, ie GOED, EDCU, 

and more 
o Assist in recruiting and meeting with interested companies looking at locating 

in the district 
• Programming 

o Promote Tech Transfer FROM the universities to Industry Partners—startups 
from Universities go to Innovation District to transition to market and 
complete final research  

o Facilitate Business Problem Solving activities like Hack-a-thon for business or 
Challenges for bright students to apply R&D to industry problems 

Resourcing  
o Start with funding from real estate and build ongoing funds, grants, investments, etc 
o Education organizations across the state need to commit, personnel, time, and money to 

this, but not all at once 
Industries 

o Too early to pick now—market should play a role 
o Build parameters and invite industries to bring proposals for development, land use, 

research and partnerships—promote the possibilities 
o $1 Billion annually in R&D at universities across the state—Look at what is being 

prioritized and funded 
o Areas of interest--Aerospace, Healthcare, Bioinformatics, Cybersecurity, Autonomous 

vehicles, AI/Machine Learning, IoT/Robotics, SMART Cities 
 
Phase 2—Market driven development of the Education Innovation Park-based  
Physical Space and Facilities:  

o High reliance on public/private partnerships for research relationships 
o Consider a medical testing facility between a Research Hospital and a Clinic—Industry 

sponsored, university collaboration, IRB etc. 
o SBIR office for tech transfer and Grant Funded projects 
o Future accelerator or collaboration/exhibit space, labs, hospital, etc., with 

Industry/University partnership once partnerships and priorities are established.  
 

Ongoing partnership and funding resources for research—revolving investments or other methods to 
ensure innovation continues in perpetuity here. 


